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MEMORANDUM TO: Ch/TB/PAD 

Ch/ PAD 


1. Events cf the past few weeks, which we have discussed verbally, and 


date submitted in report form from IB, coll for written comment in order to 
make the Division stan] clear amd to evcid any further alisunderstending. 


2. Reference: your report for Jamunry 1952, dated 9 February 1962. 


vere IX. General Remarks 


A. CIS/AM3 Mep Program 


Your feelings regarding the eancelletion of your part in this 
program may be justifiable but, it appears that you completely 
close the door on the cpinieon ef cthers, including the requestor. 
Numerous meetings have been held with ORR personnel concerning 
this project dating from December 1960, most cf whieh you hove 
attended. “hile we may not see eye to eye with the requestor 

it is adfficult for me tc cceept such statements from you « 
“PAD/IB ..... proved that, beyond question, intelligence tarcet 
information can be annctated on mens more accurately, completely, 
and efficiently by trainci photo interpreters. It is extremely 
disappointing and discournging, indeed it is inexcusable, unpardicon- 
able and almost criminal ic eencel the photo interpreter’s ccn- 
tribution.... “A mp procram of such importance to the entire 
intelligence ecuminity should nct be permitted to remain inferior, 
Just te satisfy the apparent pclitical ambitions of ORR.” 

I alsc wish to assure you thet the Director, NPIC, has seen kept 
informed as to the developments cn this projeet from receipt 

of the initial requirement in Jan. 1961, up te and includincs your 
branch report for Jan. 1002. 


Exception is alse taken tc parerraohs B, C, and D of your report 
as follows: 


Pars. B: In checking into the "requirements for PI infeormeticn” 
submitted by OCR/IR personnel 44rectly te Dine Brugioni I om 
antistied that such traffic hss been minor, «nil the anawers re- 
turned IR even bordering on technical PI date were written vy 
photo interpreters. 
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Pare. G: The ioplication here ia exctly 180° from the situs- 

tion I beve telked about directly with you deting from your &s- 
sipnment as Acting IB Chief in October, 1961. It has been em 

phasized to you on several oeeasions: 


1. That IB ie recopnized cs a small branch with greet promise 
of growth. 


2. That for several years we have had to neglect general in- 
dustrizl PI due to lack of personnel and the required sppli- 
eation of most effort to pricrity one items. 


3. That YS cannct be allocated a T. 0. a8 large es MEB, GMB, 
ete. in anticipation cf requirements. 


h. het the T. 0. of the IB my be adied to as it is demon- 
strated industrial PY capability is developed and the need 
exists. 


5S, That you were asked ani expected tc promcte working re- 
lations with Arency industrial anelysta--to exercise discretion 
in accepting requirements 30 0s not te require the use of ull 
IB persomel on one project tc the detriment of the development 
of yaried industrial PI capabilities. 


In other words you were directed to utilize the peracnnel assigned 
to IB to budld up cur iniustriel PI capebility--thet personnel 
would be added as you demonstrated your ability to develop capa- 
bilities--that it was not to be npproached from the viewpoint 

that "they will submit 25 te 50 requirements ac soon as I give 
them some assurance that I have the personnel to handle them." 


Para. Di Ag commented on, Peru. C above, you beve been told that 
"dnereasing the personel requirements ani the status of the Inius- 
trial Brench” will be largely depenient on your direction of 

and development of 2 crowing, sought after, industriel P. I. 
capability. That the T. 0. will be augmented as in the case of 
other PAD brenches--as the capebllity o the branch grcvs through 
its om endeavor. Any braneh here could esk for emi receive many 
times the requirements it could handle . Tis alone is not justi- 
fication for adding personnel. 


De not ecombimue to tell me thet you acn't have time to direct the 
development of special industriel PI capabilities. This was an 
eld, old stery cn alrersft and airfields; I'm hoping it will not 
be on Electric Power, etc. 


3. Another matter which we have discussed rites emphasis by 
written presentation. Project C 431-51 (ppr/RR/E/ was badly buncled STA 
and will certainly do nothing to proncte working relations with ORR. I wis T 
net kept advised on this preject and to date no wemo has been forthcoming from 

IB indiestinge cancellation and the reason therefor. You are directed to im- 
mediately preparze a memo back to the requestor. In the future no preject will 
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be just dropped, cancelled, etc., without a covering memo frou the responsible 
Branch to the requestor. If you are baving difficulty in meeting « request 
and cannet handle the matter at drench lewsl it suculd go without saying thet 
you should bring the matter directly to my attention. I learned of this fe- 
fault on cur purt by being invited to the office of the Ch/DGG. This is 
inexcusable. 


4h. In Oetcber 1961 waen PAD wes reorvenized and personnel responsibili- 
ties reassigned, you asked for certain chinces Whieh were crenteg, €-£-1 


STATINTL A. The retention of 


STATINTL | 
ein < STATINTL 


C. The asaienment cf Transportaticn to IB rether then GHB. 


ft that time, and again as recently as 29 Jamury, in atecuasin | 
letter cancelling IB‘a contribution tc the C1A/AMS proprem, my st 
hove been mide clear to_you. In fact, on 29 Jemary, I purposely asked your 
STATINTL@eputy to sit in on cur discussions because cf the feeling that the 
Divist and hopes for IB development may not hove been passed on 
down by you. As diseussed ot thet time was the desire of the Divisicn for 
IB te effect the assigument of iniustrial subjects to branch persenne] in 
which they should develop 2 primary ani seconiery capability. That it was 
wy desire that areas fn whith we are particularly weak, 1.e., Hlectric Power, 
must be developed hopefully to the point of the best capability in the 
community. Thet in this way PAD could better discharge its duties uni IB 
would be scught cut by requestors for its eapability to assist in imiustriel 
analysis problems. 


6. By 1 March you are directed to submit in vriting to me your assignu- 
nent of primary and secondary industrial PI responsibility to each man in your 
vranch. Of course you will be expected, with the limited number of branch 
perscnnel, to assign industrial speeielizetion responsibility on the basis of 
your considered judmsent and knowledge os a branch ehfef, allowing for the 
capabilities that must be developed first, the second echelon of capabilities 
to be develo-ed eg your fiscal 627. 0. is filled, and what you consider an 
{neressed fisenl *S3 Industrial Branch T. 0. showld provide fer. 


7. By 15 March you will arrange a briefing for Chief/PAD te cover 4 
presentetion by you of each men in your branch as to what he understands his 
specific assignments are, what he is doing tc improve hia capabilities in his 
primiry and secondary assignments, whet he plans to do, etc. 


3. In closing I would like to record several bits of advice which have 
previously been offered to you verbally, and thet cre of particuler tapeortance 
in supervisory positicns: 


on Lad Ei ois: Daa 
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A. Your cenerel attitude tower! your work, your assoclates, 
PAD, NPIC, etc, cam be of oredit or discredit to you and will 
be reflected in the att{twhe cf your branch personnel. 


B. The ability te sdapt, to work as part cf a larger team effort, 
tc rerogenize the capability of others, to nct feel that everyone 
else iz cut of step my mke the difference Letween success or 
failure. 


ee 
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Pe recueamneminenant 


Date 
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